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Elk River Youth Football Board Meeting Minutes

Monday, April 9th, 2006
Members Present: 

Mike Miller, Mike Cross, Amy Madsen, Greg Pearson,                    



Scott Schwab ,Tim Sladek, Chad Blomgren, Mike Brown             




and Dawn Johnson
Members Not Present: 
Keith Ernst, and Mark Leadens
Topics Discussed:

1)
Complied 2007 Registration mailing
2)
Discussed outcome of inter-district meeting

3)
Discussed ERYFA On-line Store progress, decision was made to et the store up and 

running as soon as possible.  Without the customization features we are waiting for.
4)
Developed 2007 Elk River Youth football Sponsorship Program
 
5)
On-Line registration needs to be activated on our web site

April Action Items:





Person Responsible

1)
Plan 2007 Jamboree




All

2)
Finalize on line store details and get the store up 
Marty 


and running as soon as possible.
3)
Work with web site to activate on line registration
Mike B 

4)
Order football pants as needed



Keith
5)
Plan 2007 equipment purchase forecast 


Keith


to present at May meeting

6)
Provide registration forms to Community Ed

Amy

7)
Re do signs for in person registration


Marty / Mike

8)
Develop referee application for high school students
Mike

9)
Proof/redo fundraising letter for local businesses

Dawn/Amy

10)
Develop business cards for fundraising


Amy 

Next meeting is scheduled for Monday, May 14th 6:00PM at Elk River Country Club
(Lower level)
May Agenda will be:

1) Prepare for on-site registration

2) Discuss 2007 fundraising program 
3) Discuss 2007 equipment purchase needs

4) Discuss outcome of Vikings Youth Coaches clinic

5) Plan 2007 Youth Football Jamboree

· Pictures

· Fields

· Concession stands

· Punt, Pass, and Kick Contest
- 
Merchandising idea’s
2007 Completed Action Items:
Completed Action Items:



Person Responsible
Status
1)
Schedule meeting with Rogers and 
 
Mike Miller

Completed


Zimmerman to discuss key dates

2)
Schedule location and times for in-person  
Mike Brown

Completed


Youth football sign up



3)
Finalize on line store details and get 

Marty Bies

Completed


the store up and running by March 1st
4)
Determine dates for ERHS Youth Football 
Mike Cross

Completed


specialty camps

5)
Present ERYF Budget to board members
Greg Pearson

Completed

6)
Create draft of revised ERYF logo

Amy Madsen 

Completed

7)
Complete draft of ERYFA Registration form
Amy Madsen

Completed








Mike Brown

Completed

8)
Send ERYFA Ad draft to Amy for review

Mike Brown

Completed

9)
Registration form finalized 


Amy Madsen

Completed


10)
Registration letter



Mike Brown

Completed

11)
Registration form and letter printed

Greg Pearson

Completed


12)
Registration form envelopes and stamps

Greg Pearson

Completed

13)
Registration form address labels


Mike Miller

Completed

14)
Camp mailings




Mike Cross

Completed

15)
Schedule meeting with Rogers and 

Mike Miller

Completed


Zimmerman to discuss key dates

16)
2007 Fundraising plans



Dawn Johnson

Completed

17)
Prepare mailings



All


Completed

18)
2007 Punt, Pass, and Kick, Speak to City
Mike Brown

Completed

19)
Send ERYFA Ad to Star newspaper

Amy Madsen

Completed

