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Elk River Youth Football Board Meeting Minutes

Sunday, July 9th, 2007
Members Present: 

Mike Miller, Amy Madsen, Keith Ernst,                   





Tim Sladek, Mike Brown, Mark Leadens, Mike Cross, 





Scott Schwab, Keith Howard, Greg Pearson, 





Chad Blomgren, and Dawn Johnson
Members Not Present: 
Marty Bies
Topics Discussed:
1)
Meet with Dr. Mark Bezek, Superintendent School District 728 discussed the 


Future needs of Elk River Youth Football.  Dr Bezek discussed the upcoming


school bond.  

2)
2007 Youth Football Jamboree


-Mark presented a schedule and layout for the youth football jamboree.  


-Tim lead the discussion on what the concession stand needs will be for the youth 
football jamboree.
3)
Update on 2007 fundraising, so far $2,800.00 has been received.  2007 fundrasing 
budget is $7,000.00.  2006 fundraising revenue was $5,500.00

5)
Discussed 2007 budget

6)
Hamburger Stand Update:  Tim has commitments from Play it Again Sports, General 
Rental for hamburgerstand sponsors, We are still looking for 2 companies to sponsor the 
home games

7)
Approved the purchased of an additional 25 hand blocking pads

8)
2007 Coaches:  We are currently have 18 commitments   

2nd/3rd grade
-
2 coaches 

4th grade
-
1 coach


5th grade 
-
1 coach

9)
Approved the purchase of 2007 coaches gear

Hats - Black hat, Red brim, Jackets Black nylon pullovers with hood

10)
Discussed upcoming 2007 Elk River High School youth coaches clinic

11)
Approved the need for back ground checks for the 2007 coaches

12)
Approved purchase of supplies needed to produce 2007 coaches book.

11)
Discussed 2007 registration numbers 


We forecast the following number of teams

                   


2007 Forecast with current numbers

2nd-3rd    
90

6 teams = 15 kids per team


4th                     58                    
4 teams = 14.5 kids per team


5th                     59                    
4 teams = 14.75 kids per team


6th                     65                    
4 teams = 16.25 kids per team


7th                     52                    
2 teams = 26 kids per team


8th                     42                    
2 teams = 21 kids per team

We expect July registrations to increase our numbers to a min. of 18 kids per team

12)
Due to the number of kids on each 7th grade team.  The board approved 


increasing the numbers of coaches from 3 to 4 if the 7th grade numbers are 


at a minimum of 30 kids per team.
13.)
Discussed the 7th grade weights, Board decided to leave both 7th grade teams in the 


Western division of the Northwest Suburban league
July Action Items:





Person Responsible

1)
Contact poster company about jamboree photo’s

Amy

2)
Follow up on our fundraising mailing.  


Dawn / Chad / Scott

3)
Publish a fundraising received list and 


Greg


distribute it to the members

4)
Develop referee application for high school students
Mike B
5)
Contact USA Football for giveaway items to 

Mike B


kids at our jamboree

6)
Talk to other vendors about coming to the youth 

Tim S


football jamboree







6)
Talk to credit card merchandising company for

Mike M  


our on line registrations and on line store 
7)
Work with local businesses about sponsoring the 
Tim


Hamburger stand
8)
Greg to order helmet stickers



Greg


9)
Finalize coaches for 2007 season


Mike M

10)
Contact National Guard about obstacle course at 
Mike C


Jamboree
11)
Purchase and comply 2007 coaches handbook

Mike B

August Agenda:
1) Finalize coaches

2) Finalize league details
3) Finalize jamboree

4) Fundraising update
5) Discuss budget

Next meeting will be Monday, July 30th @ 6:30PM Elk River High School Room 170 

(Mike Cross’s Room)
2007 Completed Action Items:
Completed Action Items:



Person Responsible
Status
1)
Schedule meeting with Rogers and 
 
Mike Miller

Completed


Zimmerman to discuss key dates

2)
Schedule location and times for in-person  
Mike Brown

Completed


Youth football sign up



3)
Finalize on line store details and get 

Marty Bies

Completed


the store up and running by March 1st
4)
Determine dates for ERHS Youth Football 
Mike Cross

Completed


specialty camps

5)
Present ERYF Budget to board members
Greg Pearson

Completed

6)
Create draft of revised ERYF logo

Amy Madsen 

Completed

7)
Complete draft of ERYFA Registration form
Amy Madsen

Completed








Mike Brown

Completed

8)
Send ERYFA Ad draft to Amy for review

Mike Brown

Completed

9)
Registration form finalized 


Amy Madsen

Completed


10)
Registration letter



Mike Brown

Completed

11)
Registration form and letter printed

Greg Pearson

Completed


12)
Registration form envelopes and stamps

Greg Pearson

Completed

13)
Registration form address labels


Mike Miller

Completed

14)
Camp mailings




Mike Cross

Completed

15)
Schedule meeting with Rogers and 

Mike Miller

Completed


Zimmerman to discuss key dates

16)
2007 Fundraising plans



Dawn Johnson

Completed

17)
Prepare mailings



All


Completed

18)
2007 Punt, Pass, and Kick, Speak to City
Mike Brown

Completed

19)
Send ERYFA Ad to Star newspaper

Amy Madsen

Completed

20)
On line store up and running


Marty Bies

Completed

21)
On line registration up and running

Mike Brown

Completed

22)
Registration forms sent to Community Ed
Amy Madsen

Completed
23)
Update registration signs


Mike / Marty

Completed
24)
Install registration signs in city


Mike / Marty

Completed

25)
Plan 2007 Jamboree



Mark


Completed
26)
Order football pants for 2007 season

Keith


Completed
27)
Plan 2007 equipment purchase forecast 

Keith


Completed
28)
Add tax id #to fundraising letters


Amy


Completed
29)
Contact Sunshine Photography about 

Amy


Completed


Jamboree plans

30)
Mark will work with the City of Elk River 

Regarding the Punt, Pass, and Kick contest
Mark L


Completed


31)
Send Fundraising letter for local businesses
Dawn


Completed
32)
Determine forecast for Elk River Football wear 
Marty B


Completed

to be sold at Jamboree

33)
Determine coaches gear proposal for 2007 
Marty B


Completed

