Elk River Youth Football Board Meeting Minutes June 13, 2011
Those in attendance:

Todd Raymakers, Bob Shilz, Mark Lea, Jennifer Bahr Todd Erickson, Ken Hanson, Melanie Wynn, John Pink, Paul Gill,  Tammy Goenner, Chuck Daleiden, 
Excused absent: Dan Lachmiller Scott Schwab,
Visitors: Rich, R& D Sales
Absent: Scott Hamilton, Roberta Senderhauf, Gina Larson, 

Minutes:

Meeting called to order 7:00 pm by Bob Shilz
Items Discussed:
Open Mic:  None
Apparel:  Tammy Goenner, Rich from R& D Sales made presentation of options for merchandise to have on hand at retail store and be available for special events like weigh in’s and jamboree. No money up front, 15% profit for us, no inventory costs for us or exposure financially.  Has a quality product, local vendor.

Todd Raymakers: wants more merchandise and some ideas from Rich how to increase opportunities was disappointed with last years sales profit to us of only approx $867  Store had very sporadic and limited Saturday hours, wants that to be addressed if we move forward.  Todd, Melanie all commented that that low sales was not entirely R& D’s fault, we missed some opportunities as a board  will address to have more product on hand for weigh in’s and jamboree
Apparel: Tammy, Paul at Champlin Sports was hard to reach and deal with, he was very unhappy R&D sales and Ken Hanson mentioned it is on public record that he has made threats against R& D sales, determined to NOT use him period.   Discussed options to buy inventory for higher profit margins (short/long t-shirts, beanies) 

General Sports willing to provide samples and wants to work with us, down side is they are located in Edina. 

 R& D sales is a local Vendor, prices over all beat the other 2 vendors, willing for him to carry Inventory, and main concern is Saturday hours to be open…want a set schedule!
Equipment:   Paul Gill, he has his equipment list prepared and will be sending it out for bids for pants, footballs, ice packs, mouth guards, first aid kits,  Bob suggested to check with Dick’s sporting good s to see what they can do as they gave a large amount things last year.  They just want a presence on our website. Will check with other vendors to see what they can do and also with some of the clinics in town for first aid kits and ice packs
Registration: Mark,  Registration open and have approximately 67 signed up, primarily in 2nd/3rd grade and 5th grade level ALL registration will be done online.  New Street signs were made and will be put up this week,  All board members get one free registration for family members Mel will email blast 2 more times prior to June 30th late fee start date. 
Volunteer:   Roberta, no report
Marketing:  Gina, no report
7/8th Grade: Scott  no report
Coaches Application: application will have minor changes from last year, will do live interviewing of all head coaches, no exceptions. No guarantees on head coach spots regardless of prior years coaching position.  Once selection has been completed background checks will be completed deadline for applications is 7/13/11  will stay at 3 coaches per team, can have unlimited parent helpers

Treasure:  Jennifer Bahr has applied for position,  has worked at Park Nicolet for 12 yrs, ER residence for 14 yrs, Treasure at Lincoln for 4 yrs  Todd Motions, Bob 2nd, all passed

Should audit books to make sure all is good for position change. Need to update bank records and change signature requirements form 1 signature to 2 out of 3 signatures.   Will look into having a CPA audit books,  this will be needed if we qualify for any grants.  need to secure quotes for board approval.  Todd, John and Mel will work on internal audit of books.

Osseo Youth football: Todd, Osseo and Maple Grove have split apart, Osseo looking to join up with someone. Rogers (Luke Vidor) has had conversations with them are has no issues with bringing them in 728 football.   Rogers is all for having them join us, they have 4 100 yd fields to use, will have 3 or 4 teams per grade, will follow our rules, feel it would be a good fit for Elk River and 728 as well.   Will provide additional competition for 4 – 6th grade teams Todd Motion to accept Osseo into 728 football,  ken seconded  all passed
At Large members: will not have any until all open board positions filled.  
Per April 2010 meeting of mandatory 75% board participation 
Adjournment 8:55 pm,
Next meeting Monday, July 11, 2011 7:00 pm Elk River High School Room #168
