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Elk River Youth Football Board Meeting Minutes (Draft)
Monday, February 11, 2008
Elk River Country Club

Members Present: 

Chad Blomgren, Rick Snyder, Scott Schwab, Mike Miller           


Tom Osberg, Ron Johnson, John Cheek, Mark Leadens, 




Mike Larson, Kort Van Epps

Members Not Present: 
Greg Pearson, Amy Madsen, Tim Sladek, Dawn Johnson




Kieth Ernst, Robert Newbauer, Joe Schuster

Also Attending:   

Mike Brown, Todd Raymaker, Bob Shields, Dan Lachmiller
Topics Discussed:
1)
Annual Financial Budget 

-  Greg Pearson emailed report
-  Extensive discussion and numerous changes to budget, will pass changes to Greg 

   For update

-  Current Cash Position

$2,206 – balance after payment of outstanding bills


$6,000 – due from Elk River Quarterback Club 

-  Scott Schwab made a motion to increase fees $10 per grade level, 2nd by Mike Larson,    and the motion passed unanimously
-  Chad Blomgren made a motion to eliminate USA Football participation in August tournament, seconded by Kort Van Epps, and the motion passed unanimously.
2)
FUNDRAI$ING REPORT

- Report Not Available


- Ron Johnson to approach Dawn on new approach for fundraising in 2008


- Mike Larson will call Ginny to see if interested in helping


- John Cheek will get involved (rec’d historical lists from Scott Schwab)


- John Cheek will also get mailing list from Chamber
3)
CALENDAR - REGISTRATION

- May 5th


- Signs in Ground



- Turn on-line registration



- E-Mail Blast



- Mailing of Registration & Other Materials


- May 12th


- Post Card mailed


- May 17th


- Registration – Youth Football


- May 21st


- Registration – 2nd Walk Up

Newspaper Advertising Dates



- Elk River Star

- May 7th & May 14th

- Star Weekender 
- May 10th

- Cable TV Ad

- May 10th

- Park & Rec

- Quarterly (Should contact March/April)

Community Ed


- Hand out to Schools

Other Dates





- Youth Expo


- April 19th

- Coaches Clinic

- July 27th (Holiday Inn)

- Coaches Mtg/Equip Handout
- July 29th/30th

- Quarterback Club Tnmt
- August 1st

- Weigh Ins & Meetings

- August 4th- 5th

- Practice Starts


- August 11th

- Jamboree


- August 23th


- Games Start (2nd – 6th)

- September 2nd

- Games Start (7th – 8th)

- September 6th

- Play-Offs


- Oct 7th & Oct 9th

- Area 728 Bowl (Elk River)
- Oct 11th & Oct 12th
4)
 Next Meeting Agenda (March 10, 2008 – 7:00 PM – ERCC)

- Important Dates for Calendar and scheduling


- Budgets, League Fees


- Fundraising


- Registration and Registration Dates


- Glaser Clinic


- Football Camps – St. Johns & QB Camp


- Coaches – List per Grade / Coaches Meeting


- Identify Early



-
Training needs



-
Equipment needs


-
Youth Football Sizes (Early Grade school vs Jr. High) 
